


Beautification and Spatial Justice

Start with 
Stakeholders



Main Streets Now 2023 – Boston

Final Speaker – Liz Ogbu, Spatial Justice: The Legacy and 
Intersection of Race and Space 

“While sharing her work, Ogbu used the concept of ‘doing 
good’ versus ‘doing right.’ Doing good might include creating 
space that is inclusive and accessible, but to ‘do right’ one also 
needs to look at that space through the lens of equity and ask 
how it might be designed, programmed, and/or engaged with by 
surrounding communities who have been previously 
marginalized.” – FourthEconomy.com



South Street Apartments, 125 South St











Some facts about the South Street Apts:

• Boston Housing Authority development, includes Section 8 housing

• Approximately 150 families - smaller than most other BHA locations.

• Demographics by race/ethnicity – according to on-site administrator

• Approx. 80% Spanish-speaking (black, white, Latino, mixed)

• Approx 10% Haitian

• Approx 10% other, including 1 Asian family, 2 Cape Verdean, and 
some White Families. 

• (breakdown of ages, needs, etc. unavailable)

• Some violence/drugs during the pandemic (public safety meeting 
reports), but relatively quiet. 

• South Street Youth Center



Civic Space 
Collaborative

• Expensive

• Board Discussion
• Is expense necessary?



Key Stakeholders

• BHA Property Manager

• BHA residents

• Youth Center Coordinator + Youth

• Nearby business owners, such as the business owner from 
Happy Market

• State representatives + other elected officials

Another Board Discussion – Inclusion vs. Justice



Proposed vs Actual Timeline 

• Phase 1: Collecting 
Background Information+ 
Listening (June – Mid-July)

• Phase 2: Community 
Engagement / Collecting + 
Brainstorming (Mid-July to 
August)

• Phase 3: Final Presentation + 
Sharing (September)

• Phase 1: June - July

• Phase 2: July to November

• Phase 3: March 2024



First Step: Boston Housing Authority

• Started with contact with Boston Housing Authority staff and 
administration

• June 27, 2023 - site visit with apartment administrator, BHA 
Maintenance (local and regional), Assistant Director of Property 
Management (regional), Chief of Media and Engagement for 
BHA, BHA Chief of Staff/Chief Procurement Officer.

• Cautious but optimistic cooperation



South Street Youth Center Engagement

• “Project Manager for CSC (and 
faculty member at Olin College of 
Engineering where he teaches 
human-centered design) will lead 
the students through a design 
process to analyze the current 
conditions of the site, brainstorm a 
range of ideas, narrow to the most 
desirable, and present them to the 
JP Main Streets Design Team.”



Surprising revelations from the youth:

• “There is a lot of overgrown plants”

• It’s hot out there

• Parking lot paint is old and faded (speed bumps and parking spots)

• “I learned that there used to be weekly events that used to happen 
here”

• “I learned that after COVID the community started to drive away”

• “There are never kids outside”

• People move around and in and out so it’s hard to get to know the 
community

• People don’t hang out as much



Hot Dog 
Nights



Basketball Court



Basketball Court



Unity Day – August 2023

• Survey of Residents







Revitalized Hot Dog Nights – Aug & Sept



Halloween Event – October 2023



Online Spanish Language Survey – Nov-Dec 2023



Survey Results – March 2024



Survey Results – March 2024



Presentation of Results – April 2024

• Presented results to SSYC

• Presented results to BHA - BHA Maintenance (regional), Assistant 
Director of Property Management (regional), Chief of Staff BHA.

• BHA agreed to every request - remove fencing, remove shipping 
containers, etc. Divided work into phases. Some findings were 
outside the scope of our mission.

• BHA will set up meeting with newly formed tenants’ task force.



Three Project Phases



Some pushback:

Board Discussion & 

On-site Administrator 

KEEP YOUR 

STAKEHOLDERS 

ENGAGED!



Lessons Learned

• Youth are often an overlooked perspective, but they are the continuation of 
anything that’s built, so their involvement and understanding is crucial for 
long-term success.

• Google Translate is actually pretty good for Spanish. 

• Building trust is essential. In marginalized communities, there can be a 
tendency to tell you what you “want to hear.” Craft your survey carefully to 
avoid the appearance of “right answers.” Engage OFTEN and persistently, 
and qualitative answers (one-on-one conversations) may be more 
forthcoming than quantitative answers. 

• Be aware of distrust of authority. Many of the tenants were afraid to speak against the 
BHA. 



Finally, be prepared 

to have tough 

conversations.



We want to hear from you!

Help us make the Main Street Now Conference even better by 
sharing feedback on your conference experience. 

Tell us about your favorite sessions and speakers, what you found 
most valuable, and what you’d like to see next year. 

Look out for the post-conference survey to be released on 
Wednesday via email and on mainstreetnow.org.

https://www.mainstreetnow.org/2024


Executive Director

JP Centre/South Main Streets, Boston

Ginger Brown

director@jpcentresouth.com

(617) 942-2439
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